
SUBMITTING 
COMPETITIVE GRANT 

APPLICATIONS 



PORT 
GOVERNANCE 
 
STREAMLINED 
BUSINESS MODEL City of 

Port 
Hueneme 

City of Oxnard 

The Port is governed by five locally 
elected Port Commissioners. 
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CARGO 
PERFORMANCE Holding for FY16 



$1.5 Billion  
Total Economic Activity 

Top 11% of US Ports 
For containerized  

and non-containerized Cargo 

V 

OVERVIEW 
• $9 Billion in Cargo Throughput  
• $1.5 Billion Total Economic Impact 
• 13,633 Total Jobs Related to Port Activity  
• $93 Million in State and Local Tax Revenues 

ECONOMIC 
IMPACTS 

V 

CARGO HANDLING FACTS 
• Over 3,000 Foreign & Domestic Vessel Calls 
• 1,574,903 Metric Tons of Total Cargo 
• 321,083 Autos; 44,358 High & Heavy Units 
• 50,043 Containers 
• 30 Million Boxes Bananas a Year 

 



NAVIGATING THE 
POLITICAL WATERS 



RELATIONSHIPS 

SUCCESSFUL COLLABORATION 
REQUIRES GOOD RELATIONSHIPS 
• Key decision makers 

‾ Local Officials, state/federal staff 
and officials, legislators, 
committee chairs, etc. 

• Tell your story 
• Before the fire! 

 

 



EDUCATION 

ELECTED OFFICIALS DEAL WITH 
A LOT OF ISSUES 
• Don’t assume  

• Stay in regular communication 

INFORMED = ENGAGED 

 



DATA 

• Reliable data = best possible argument 

• Give decision makers the information 
they need to help you 



SPECIFIC  
ASKS 

SIMPLY EDUCATING ELECTED OFFICIALS 
ON THE ISSUES IS NOT ENOUGH! 
• Elected officials are busy, have specific 

requests 
• “I need a letter”, “Vote this way”, etc. 



COALITION 
BUILDING 
 

• Build local or regional coalitions 

• Demonstrate broad support  
• Especially for their constituents 

• Consider the federal level 



MESSAGE 
DEVELOPMENT 

Develop a message that achieves your goals 
but is also broad enough to bring in as many 
stakeholders as possible.    
 
AAPA Examples: 

• “Hit the Target” 

• “Keep Freight Moving”      



POSITIVE  
PERSISTENCE 

• Continuously drive the message 

• Keep the coalition engaged and informed 



PROFESSIONAL 
ASSISTANCE 
 

IT IS IMPORTANT TO KNOW WHEN 
YOU NEED MORE ASSISTANCE 

• In house personnel or professional 
advocates 

• Dedicated to developing relationships 
to advance your priorities 

• Allows you to focus on your day-to-day 



TIGER GRANT 

RELATIONSHIP • Federal Delegation 

• US DOT Officials 

• CAL Trans 

• SCAG 

• VCTC 

 THE CHALLENGE: 
‾ 625 Applicants 
‾ Asking for $10B 
‾ $500M Available 
 



DATA 

RELATIONSHIP 

TIGER GRANT 

Economic Benefit 
• 563 New Jobs; $28M Business 

Revenue; $4.6 State/Local Tax 

Social Benefit: 
• Below CA income growth ave (15% 

CA/ OHD 13%) 

• 10 times more families in poverty in 
OHD compared to West Ventura 
County 

Environmental Benefit 
• Reductions of 92% PM, 98% NOx, 

55% CO2 

 

 

Identify the Metrics 
that are compelling 
for support 
 



DATA 

EDUCATION 

RELATIONSHIP 

TIGER GRANT 



DATA 

EDUCATION 

SPECIFIC  
ASKS 

RELATIONSHIP 
• Letters of Support 

• Asked legislators to make 
phone calls  

TIGER GRANT 

? 



DATA 

EDUCATION 

SPECIFIC  
ASKS 

COALITION  
BUILDING 

RELATIONSHIP 

TIGER GRANT 

40 Letters of Support 

• Industry 

• Labor 

• State, County, Local Gov’t 



DATA 

EDUCATION 

SPECIFIC  
ASKS 

COALITION  
BUILDING 

MESSAGE  
DEVELOPMENT 

RELATIONSHIP 

TIGER GRANT 

Don’t Leave VC Behind! 

• Jobs 

• Ladders of Opportunity 

• Environment 

• Social Benefit 



DATA 

EDUCATION 

SPECIFIC  
ASKS 

COALITION  
BUILDING 

MESSAGE  
DEVELOPMENT 

POSITIVE  
PERSISTENCE 

RELATIONSHIP 

TIGER GRANT 

“Squeaky Wheel Approach” 



RESULTS 

TIGER GRANT 

$12.3 MILLION GRANT 



PARTICIPATE / INFLUENCE POLICY 
 

MTSNAC & NFAC 



805-488-3877 
www.portofhueneme.org 

 

THANK YOU! 
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