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55TH CHIEF OF ENGINEERS’ PRIORITIES

* People — People will always be our priority.

 Readiness — The most important thing we can do
for the Army and our Nation's readiness is deliver
our program.

» Partnerships — Achieving our vision requires the
best partnerships and partnering practices with

our wide array of teammates.

__g  Revolutionize — We must expand, deepen and

= accelerate our work to fundamentally change
project delivery across USACE.

LTG Scott A. Spelimon
55th Chief of Engineers and Commanding
General of the U.S. Army Corps of Engineers
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SPD NAVIGATION — PROGRAM STATUS

« $146M O&M Nav budget
(FY21)

— Work plan has increased
substantially

— Currently ~45% of total O&M
budget

« 27 California ports,
429 miles of Federal channel,
35 miles of coastal structures

« PACNAVCOP: Government
dredge & Regional hopper
dredging contract coordination

across three divisions
(SPD, NWD, & POD)
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! SPD NAVIGATION — CHALLENGES & OPPORTUNITIES

' Challenges

« Navigation Program Execution

* Aging Infrastructure

« Climate Change

* Operating in the “new normal”
(COVID-19)

» Resource Agency environmental
requirements and environmental
windows

Opportunities

 Federal Rule Revisions
« Regional Dredge Material
Management
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SPD NAVIGATION — FUTURE ACTIVITIES AND EVENTS

* Nov 2020 Draft SF Bay Regional Dredge Material Management Plan
« Jan/Feb 2021 CMANC (Virtual)

 Apr 2021 Final SF Bay Regional Dredge Material Management Plan
* Apr 2021 Golden Beavers Ayiggg Dig%er

« Sep 2021
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