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American Assocliation of Port
Authorities

Representing Seaports of the Western
Hemisphere for over 100 years!

e AAPA was established in 1912

e Since that time AAPA has been providin
for collaboration and exchange of best p

* Fostering collaboration among member

allied groups. We do this through:
e Education and Training, PPM

e Networking and one on one interaction
» Legislative and Policy support

e Qutreach




Freight Movement
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DC Trends

 Water Side
 FY 2015 Cromnibus & Corps Work Plan
* FY 2016 Budget
e Navigation Funding Initiative
 Land Side
« Surface Transportation Bill
* Freight Fund



Congress’ 2014 Navigation Legislation

« WRRDA 2014
e Harbor Maintenance Tax (HMT) Targets
o 3x3x3 study process
 New Authorized Projects to start construction
« Donor and Energy Transfer Port funding
 Tax Increase Prevention Act of 2014

* Increased IWTF rates and resulting funding for inland
navigation construction projects

« We need to develop a collective and uniform
stakeholder message for Appropriations to
Implement this legislation
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FY 2015 Cromnibus

 Programmatic ‘Pots of Funds’ continued

« Congress supported Corps Navigation Program

e $523 million above the President’s budget request

e $1.17B HMT target missed by $50 million

« New Study and Construction starts — Corps decides

« WRRDA Section 2102 distribution process not used
per Cromnibus sentence “The Secretary shall
allocate funds made available in this Act solely in
accordance with the provisions of this Act...”



FY16 Corps Navigation Budget

 President’s navigation budget request a
disappointment

« HMT request $915 million — same as last year and
only 50% of estimated FY15 HMT revenues

e Coastal navigation construction is $81 million, it was
$97 million in FY15. Lowest level in at least 10 years.



$2.755 billion for 2016 Corps Navigation Program

2016 Nav 2015 2016
Stakeholders | Cromnibus Pres Bud

Nav Investigations
Coastal & Inland

Coastal Navigation
Construction

Inland Navigation
Construction

Coastal Navigation
O&M (Harbor
Maintenance Tax)

Donor & Energy
Transfer Ports

Inland Nav O&M
MS River & Trib

Total

S50 M
$300 M
$360 M

$1.25B

S50 M

S$700 M
S$45 M

$2.755 B

S38 M

$184 M

S300 M

$1.128B

S0

S661 M
S45 M
$2.348 B

S25 M

S81 M

S240 M

S871* M

S0

S691 M
S38 M
$1.948 B

Complete WRRDA
studies in 3 years

For WRRDA channel
improvements

Inland Waterway Trust
Fund full use

Hits WRRDA Target
*Total HMT $S915; S44
of Const is HMT

WRRDA Section 2106

Construction & O&M



‘Nav 1 Number’ Graphics

o $2.755 billion for the Corps Navigation program

 Simple, straightforward message like the ‘Hit the
HMT Target!” campaign

 Build and maintain 21st century US infrastructure
« US Jobs and Economic Growth!

DRAFT
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Join us!

Stakeholder . Stakeholder . Stakeholder . Stakeholder .
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AAPA Freight Priorities

v Need for Federal and State Planning
* Designation of Gateways and Corridors
* |dentification of Connectors on Primary Freight Network

 Expertise in Maritime Planning should be a part of every
state DOT

* Short Sea Shipping or America’s Marine Highways

v Dedicated Freight Funding

« Port authorities should be eligible to apply directly for
funding

 Funding for Connectors, Intermodal projects and ‘First
and Last Mile’ projects

 Funding for Projects of National & Regional Significance
(PNRS)

v TIFIA and Strong Financing Options
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AAPA Freight Infrastructure
Survey

 Developing a baseline of
needs & policy for freight

Port Surface Freight Infrastructure Survey Summary [ Dosign Survoy | Collect Respanses  Analyze Resuits

Fu n d | n g Edit Survey

: To change the laok of your survey, select a theme below.

SurveyMonkey - Question Builder Page1of6

AAPA Template V| [(Edit Theme | [ Croate Custom Theme |

 Nearly 100% response

N

m k American Association
of Port Authorities

. S l I r V e y M O I I e y — I 5 Allance of the Ports of Canada, the Caribbean, Latin America and the United States

Port Surface Freight Infrastructure Survey

guestions

PAGE 1 [Eqit Page Opiions ¥ | [ Move | Copy | Delete | Show this page only

P - h Y 1. Port Surface Freight Infrastructure Survey
I S O I I O u I I g As the debate on a funded freight program moves forward, AAPA anticipates that Congress will have several

questions for our industry such as, how funding for a freight program would be spent? How much total funding is
needed? What port-related freight infrastructure projects look like? And how they connect with the freight
network?

The following brief survey is designed to collect information from AAPA-member U.S. port authorities about any
freight-related infrastructure projects you are building and/or are planning. Your answers will be used to create a
database of examples to illustrate to Congress the benefits of investing in port-related freight transportation
projects, and the value of creating a dedicated federal fund to help pay for those projects.

We are particularly interested hearing about the state of your port's intermodal connectors, typically referred to
as first and last mile project; projects that connect ports to the entire freight network. Are these connectors
keeping up with current and projected freight demands? Are they meeting community demands?

To provide the most compelling, influential answers to these questions, AAPA requests that you complete this
survey by Thursday October 30th.

The results of this survey will be kept confidential and used in an aggregated manner that does not identify a
specific port. AAPA will contact the port prior to any disclosure of port specific information.

Thank you for contributing to the success of this survey.

+Add Question | ¥

Q1 [ Edt Question | ¥ | move | Copy || Delets |

*1. To identify you and your port, please answer the following:

Your first and last name

Your port affiliation

[
Your title [
[
[

https://www.surveymonkey.com/MySurvey _EditorFull.aspx?sm=phB9vMo_2FpkrPirmS... 10/24/2014



AAPA and Stakeholders Need To Continue
Work Together

We have to plan for growth and invest in opportunity—and ports are
engaging in the planning process: Preliminary results from AAPA’s
“Port Surface Freight Infrastructure Survey,” show that:

 67% of our nation’s ports are working directly with their region's
Metropolitan Planning Organization (MPQO) or Council of
Governments (COG) in the development and planning of a recent
(or as-yet-unfinished) freight project

* 75% of our ports participated in the development of their state's
statewide freight plan

* 69% of ports are members of a local freight advisory committees
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Investment in the Freight Network

Over the next decade (through 2025) to upgrade the intermodal
connections so ports can efficiently handle all projected
iInbound/outbound cargo.

Almost all of our port members participated in the survey and nearly
80% said that a minimum investment of $10 million in their
connectors is necessary over the next decade. 31% said that an
investment of $100 million is necessary.

“Thirty-five percent of Port Authorities said that congestion on their
connectors had negatively impacted their port's productivity by 25-
50%"

Full report to be released at AAPA’'s Spring Conference, April 20-21
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Infrastructure Week 2015
Recruiting You to Participate! May 11-15



Recruiting

 Advocate for navigation
funding — it’s your taxes!

e Support increased Freight
Movement focus in Surface
Transportation Bill

 Help us strengthen the
Navigation coalition

Bold goal: Get Infrastructure
recognition like AARP and NRA!
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THANK YOU!

Jim Walker
Jwalker @aapa-ports.org
(703) 684-5700

@AAPA-Seaports

www.facebook.com/
seaportsdeliverprosperity
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